References:

Procter & Gamble

3464 Mike Padgett Highway, Augusta, GA 30906
Eric Yarbrough (706) 771-8641
yarbrough.se@pg.com

Business Impact: As client needs changed, Regent Security restructured coverage to eliminate
overtime and better utilize officers on site, thereby saving additional labor costs. As P&G
expanded, our changes saved them 25% of the proposed increase in budget. Additionally,
Regent Security provided fire watch officers during a recent shutdown and saved P&G 50% of the
proposed budget on fire watch.

Duties: Regent Security works with P&G in Augusta, Georgia and provides fire equipment

inspections, life safety equipment inspections, alarm monitoring, scaling, shipping logistics,

access control, switchboard operations, security patrol, contractor vehicle inspection, parcel
inspections, etc.

Georgia-Pacific Corporation

191 Georgia-Pacific Blvd., Prosperity, SC 29127
Lynda McCarty (803) 364-3472
Imccarty@gapac.com

Business Impact: A Regent Security officer recently found a fire that would have burned the
sawmill down. His alertness and quick actions kept damage minimal. After GP labor reductions,
our officers picked up administrative tasks to assist the Plant Manager and Administrator. Regent
reduced wages and markups to help GP meet budget requirements.

Duties: Regent Security provides security services at seven Georgia-Pacific facilities. We
typically provide fire watch, fire equipment inspections, access control, switchboard operations,
scaling/weighmaster functions, and security patrol.

Mead Westvaco

P. O. Box 940, Phenix City, AL 36868- 0940
Ferdinard Crawford (334) 855-5763
fc3@meadwestvaco.com

Business Impact: Regent Security has reduced combined security costs at four facilities while
increasing the base wage of officers on site. Security overtime costs and labor shortages have
been reduced. During the maintenance shutdown in 2003, effective planning resulted in zero
errors for the first time in five years and controlled costs using some part time labor to supplement
regular staffing.

Duties: Regent began the service at Mead Westvaco in 2003. We provide 45 officers in four
locations and provide security services that include access control and patrol functions but also
administrative functions such as Security Receptionist, Mail Courier, and Wet Yard Logistics
(shipping related). Our officers are responsible for Mead’s call in list and maintains call ins
according to union requirements. We control the scaling/shipping/logistics of lumber trucks.
Regent provides tour confirmation systems and patrol vehicles. Several officers are in soft
uniform (coat and tie) and we provide several layers of supervision.





